MAIN STREET

WARSAW A

“" CITY

o Warsaw %i

Il N DI A NA

PLACES
. Fort Wayne, IN
October 2, 2025

WARSAW

Public Arts

COMMISSION




iy

MAIN STREET

WARSAW

Downtown Development Director



KOSCIUSKO CHAMBER -
MAIN STREET WARSAW PARTNERSHIP

Economic and Community Development Partners:

 Board(s) Structure

©OSCIUSKO

CHAMBER OF COMMERCE

* Common Vision (not competitors)
» Office and Equipment

 Staffing and Management

WARSAW

Public Arts

COMMISSION

WARSAW



e ——
MAIN STREET

WARSAW

ROB PARKER TERRY SWEENEY LAUREN TWOMBLY MICHELLE GOBLE NORA CHRISTIANSEN SCOTT WILEY

Executive Director Downtown Director of Marketing Operations Manager Events Coordinator Supporter Relations
Development Director and Communication Manager




Historic Preservation Conference

GOALS: What We Want You to Take Away

Strategic Planning

* Partnership Development

» Key Strategies/Connecting the Dots
 Cultural District Plan Progress

* Branding/Promotions/Event Ideas
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Strategic Planning

Why Create A Plan?

DOWNTOWN WARSAW

* Opportunity/Crisis/Change Sz'l'gl?lEoGI(PI.AN
e Shared Common Vision
 Prioritization

« Key Strategies/Action Steps/Timeline

I. Other?
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Strategic Planning

What is Process?

« Retain expertise/do it yourself.
Obtain needed funding.
Engagement.

Do research!

e Other?
J‘- l T Warsa
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Strategic Planning

Plan Outline/Components?
DOWNTOWN WARSAW

. 2030
* Introduction STRATEGIC PLAN

* Organization Overview
* Research
* Engagement
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BACKGROUND

WHY CREATE A DOWNTOWN WARSAW 2030 STRATEGIC PLAN

In 2023 and 2024, several planneng processes ook place that Lbid ol an action agenda,
recommendaticns to enhance downtown connections, provided market data and identified imvestmen
cpportunites in downtown assets. They included:

= Hyeti Palma 2023 Downtown Action Adgenda
(HPDAA)

* Brookings Institute and Local instiative Support
Corporation C.r_.n'.rr.|-|'ul:.- Coniered Econoamic
Inchesion Plan: Critical Corrdor Connections
Playbook (CCC)

= Hunden Panness Downtown HotelConferenoe
Center, Performing Ars Canter and Garage,
Parking Study.

& [irthopedic Industry Retenton Initiatees (O1R)

Both the HPDWA and COC studies staved that a full time, fully funded Main Street poastion needed 1o
be added in order 1o “implement the plans in a timaly manner” and “fscilitate catalytic projecta”. In
response to these plan directives, the City of Warsaw and Kosciusko Chamber of Commernce funded
a Drownibown Development Lirecior for Main Street Warsaw in May 2024, 'With the new Dosentown
Development Dwecior on board, MW board voted to expand the board of deectors and host 3
board retreat and public open house to integrate bey priorities from previous plans into a strategic
arganization plan called Downtown Warsaw 2030 Strategic Flan.

BOARD RETREAT AND PUBLIC OPEN HOUSE

L4 11 .-'l.-_||_r,nr 14 224 the board reireat was bosted @ one aflermoon, Preor 1o the retreat. three baasd
coimimutees, the Executieg the Real Estate Dl_"b,'l_‘:l_ll'_'\'rl'hl_l:"l & Pl ulllq'l_ll\:g i s M.|'5H_l'||||__| ainil
Ewvents commitless miel 1o revew plans, integrate those prontes and develop action Aems that would
b presented a1 the retreat. The public was e Gpencd hpfigere and a&fter the retreat 1o cbtain eodbhack
anel halp g | rheie |_||.|.I| (jl_'n.ll_'\-.l:ll,:.'l'il_fl'lr Ferst & S iy WS Conchcied belore the retreat. in which 281
penple completsd, (o test some of the ideas and priceias deve lopsed vy the comimitoes, Thase
fesponses wene meviewed ot The retreal. Second, & pubhic open house was hosted ‘ulh'_'-'.-fll'g Cle fet et
i wihinch mase than 100 P i huchng Cowniown stakanolcers and alected offlicials artended and

provided leedback on what was propased and offered thesr own thaeghts and proritses for what was
neaded for downitown.

Al thea Doand retreal s |'_||,||'|:||' o Fiiise. PrEVIOUS DlIANS and Suryey FeSufis wWars ivswieso angd
marke] dats inclucng downlown Space analyss, r.'ullkl"ll'_; INMEMOrY, NEW poopedt pipeling, propeny
nax impact, cultural assets and quality of lile metrics were presented to the board 1o provice a beoad
understanding ol the downtown, Lonsequently, thes plan has been developed by reviewing recent
F'||.|r'||'||r'|._i PIOCESSOS B nd market data and ohiair 1R it from rmore than 400 board members, ole
oflicials ard marmbecs ol tha paslic

il

The Warsaw Community Development Corporation, now known as Main Street Warsaw (MSW), began
as a downtown assoaation in 1976 by a group of business people concerned with problems of vacant
buildings, deteriorating store fronts, parking and traffic flow that in the Central Business District. As a
way 1o formally approach the problem, the Warsaw Community Development Corporation (WCDC) was
formed in 1980, The organizatson’s name was changed to Main Street Warsaw in December 2021, This
not-for [)h)'l'. 501 (C)3. \ orporaton has continued 1O Serve as a force to revitalize downown Warsaw

MAIN STREET WARSAW BOARD OF DIRECTORS

Main Street Warsaw is composed of 19 downtown busingss oporators, property owners and

community and civic leaders who are dedicated to creating a successful downtown and who also are

ivolved throughout the community serving on 28 other boards of directors

 orricens et
Warsaw City Counol /

Buffalo Street Emponium

CORI HUMES
Kosousko County
Coervervtion & Vianors

DEB PATTON SHOWILEY
Dby Paton Showley
Group - Coldwell Banker

JULI ECKEL - CHAIR Baureau Real Evtate Group
Downtown Property Oaner ERICA DEVEL
Generous Collee Co SIVAXUMAR LYLE SCHROCK

BRENT MARTIN - VWCE KANNAPPAN The Lab
CHAR SEA GRANDON Biryars Kitchen
SREM Architecture Atelor BOB VITOUX
NATHAN CONLEY orerdaronmu i

w Zunreser Bioenat
TREASURER CARY GRONINGER ' e

ROB PARKER

G&G Maubng & Excavating

(_’._._‘m.,, Commessionar

Lake Cay Bank SUZIE LIGHT

Konousho Ecomomic

DIRECTORS

ROSERT BRANNOCK

Northwest Bank

KATHY GRONINGER
County Councd at Large

MAYOR JIFF GROSE
City of Warsaw

MICHELLE HANSEN
Glarm Boutque

Development Corporation

NATHAN UNDERNEATH
Mowing Pictures Tattoo
Cinema

Executive Duecion

TERRY SWEENEY
Downtown Develpment
Director



WHY CREATE A STRATEGIC PLAN
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In 2023 and 2024, several planning processes took place that laid out
an action agenda, recommendations to enhance downtown
connections, provided market data and identified investment
opportunities in downtown assets. They included:

« Hyett Palma 2023 Downtown Action Agenda (HPDAA)

* Brookings Institute and Local initiative Support Corporation
Community Centered Economic Inclusion Plan: Critical Corridor
Connections Playbook (CCC)

« Hunden Partners Downtown Hotel/Conference Center, Performing Arts
Center and Garage, Parking Study.

* Orthopedic Industry Retention Initiative (OIRI)



WHYWE DO IT

Drawinitorwn Warsaw 5 the heanbeat and front door to the commamaty. It is the corporate, civic, and
cubtural coenter of Warsaw, ls sucoess and wibrancy make an important statemant about the w:lily-:ﬂ'
aur City and County. More than this, it's an important reglonal destinathon snd econames anchor that
supports City and Cn:uurrr)' govermmant, generates :lgniﬁcnnt eoonomic activty and, as one of our bost

PLAN DEVELOPMENT

At the board retreat and public open house previous plans and space inventory wene reviewed and
community engagement took place to support the planning effort including an electranic survey and
assessment of current conditions of downtown,

queality of life assets, i is impontant for talent recruitment and retengion,

PROPERTY TAX GENERATION }-.- -=
. -
Downtown generates a disproportionately larger amoint of proparny taees compared 1o its size and wes .'
ather geagraphies in the Ciy and County and provides significant return an investment to City and u.“!
County, -t
' lﬂ—-‘-l

CIVIC AND CULTURAL ASSETS

o Warsaw City Hall

= Kosciusko County Courthouse and
Justice Center

¢ Courthouse Square Mational Register
Historic District

o 0% murals

o Kosciusko County Historical Society
and Museum

Souree. Kook Coungy G

REGIONAL ECONOMIC ENGINE

o Location of the largest corporate headouarters

= Employment Center for City and County
Gavermment

& Home to 130+ Businosses

SIGNIFICANT PUBLIC AND PRIVATE
INVESTMENTS

2023 DOWNTOWN ACTION AGENDA
(HYETT PALMA)

KEY TASKS:

Hire Downtown Development Deector

Increase business mix and number of impulse-oriented businesses in Downtown core (focus retail,
food, art, and entertainment on first Roor spaces). Target and recrunt food, an, culture, and specialty
retail inchuding fine and casual dining restaurants, bakery, deli, meat/fish market, cofiee houses, ice
croam shop.

Grow the pool of available funds for the Main Street Warsaw fagade grant program to between
$100,000 and $150,000 and, if needed, identdy additional funding sources 10 do so. Increase the
amount offered to $10,000 per grant.

Remove $50,000 cap on Main Street Warsaw revolving loan fund

Rotain histork buildings. Extercs improvemaents should respect and be in keeping with thair

= Completed Projects Since 2020 HaM architectural character
* 7 sculptures * Projects in the Pipeline: £65 M o Install new awnings to replace oudated 1orvdamaged ones.
* 4 an galleries ® Flanned Projocts (st} £45 M * Enforce 2-hour limit on parking to onsure parking turnover, As demand warrants build a parking
structune that will service multiple users. The parking structute should be built as part of a future
TOTAL S130 M+ devolopment projact, such as 3 hotel or performing arts center, and should be jountly inanced by

the County, developars, and the City. However, structure should not be expected to be revenue

QUALITY OF LIFE sl FReily, Bk SeRcHur iy CHA tebjsci generating uniess the demand for Downtown parking increases significantly in the future.
i :ﬁ'_ * Make an a growing and integral part of Downtown's chasacter by including pedorming ans in
Downtown's offenngs.
t o Complete multimodal trail and create a festival street that can be pedestrianized to alfow for block
(% parties and night programming.
Shaps 4 Parks tetaling Ml medisn
!rf““ ";"d e " 3 o : o Refresh and mantain streetscape and conschdate alley dumpsters

T R — Walk Score  Bike Score ® Host events 1o create downtomn anergy and vtality and position Downtown as a fun destination

ik i ml Blomat 2 Chairchas 15' sz o Create a coordinated strategy for social media postings. Doing so will alfow a uniform image of



WHY WE DO IT
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Downtown Warsaw is the heartbeat and front door to the community. It is the corporate, civic, and cultural
center of Warsaw. Its success and vibrancy make an important statement about the vitality of our City and
County. More than this, it's an important regional destination and economic anchor that supports City and
County government, generates significant economic activity and, as one of our best quality of life assets, it
is important for talent recruitment and retention.

PROPERTY TAX GENERATION

Downtown generates a disproportionately larger amount of property taxes compared to its size and other
geographies in the City and County and provides significant return on investment to City and County.

Geography  |Total Property Tax :?':"1' oigihcs m:::‘ m‘“’;‘
$1,30169874| 38| sazemesl | ’

$575.030.68 68 $8,414.26 |
 $24,704,038.30]  5930|  $4334.69| 506% 0.65%
$103,526,289.05| 323,505 $£320.01 1.26% 0.01%

Source: Kosciusko County GIS
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WARSAW

Downtown Warsaw is the heartbeat and front door to the community. It is the corporate, civic, and cultural
center of Warsaw. Its success and vibrancy make an important statement about the vitality of our City and
County. More than this, it's an important regional destination and economic anchor that supports City and
County government, generates significant economic activity and, as one of our best quality of life assets, it
is important for talent recruitment and retention.

PROPERTY TAX GENERATION

Downtown generates a disproportionately larger amount of property taxes compared to its size and other
geographies in the City and County and provides significant return on investment to City and County.

Downtown as
% of Acreage

Total
Amqo

38
68

Property Tax/ | Downtown as %
Acre of Property Tax
$8,414.26

Total Property Tax

$1,301,698.74
$575.030.68

Geography

5930|

5.06%

$103,526,289.05| 323,505

$320.01

1.26%

0.01%

Source: Kosciusko County GIS
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WARSAW

Downtown Warsaw is the heartbeat and front door to the community. It is the corporate, civic, and cultural
center of Warsaw. Its success and vibrancy make an important statement about the vitality of our City and
County. More than this, it's an important regional destination and economic anchor that supports City and
County government, generates significant economic activity and, as one of our best quality of life assets, it
is important for talent recruitment and retention.

PROPERTY TAX GENERATION

Downtown generates a disproportionately larger amount of property taxes compared to its size and other
geographies in the City and County and provides significant return on investment to City and County.

Total Property Tax/ |Downtown as% | Downtown as
Geography Totel Proparty Tax Acreage | Acre of Property Tax | % of Acreage

$1,301,698.74 38| $33871.94)
$575.030.68 68| $8,414.26| -
 $24704,03830| 5930 $433469| 5.06% 0.65%
$103,526,289.05| 323,505 $£320.01 1.26% 0.01%
\_ Source: Kosciusko County (3@
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CIVIC AND CULTURAL ASSETS REGIONAL ECONOMIC ENGINE
e Warsaw City Hall ® | ocation of the largest corporate headquarters
e Kosciusko County Courthouse and Justice Center * Employment Center for City and County Government
e Courthouse Square National Register Historic District ®* Home to 130+ Businesses
® 10+ murals
e Kosciusko County Historical Society and Museum REGIONAL ECONOMIC ENGINE
* 7 sculptures e Completed Projects Since 2020: $8 M
* 4 art galleries * Projects in the Pipeline: $65 M
e Planned Projects (est.) $65 M
QUALITY OF LIFE TOTAL $130 M+
i1 O R Sources: Permits, news articles, and OIRI projects

@ 5% [ -
20+ Shops and 4 Parks totaling 18 3 News/median x G%

service retail acres outlets ;
businesses Walk Score Bike Score

Zimmer Biomet 2 Churchas
15+ Restaurant’bars Center Lake Pavillon 15 52
2 Fraternal
4 Bakeries/coffes 130-acre Center organizations
destinations Lake

1 Library



PARKING INVENTORY
Downtown spaces by type

DOWNTOWN SPACE INVENTORY

BUILDING INVENTORY
133 BUILDINGS

'I' Space
VACANCY ANALYSIS

1,442,220 3. f1.

City Owned Lots
T o
mmm 116

120 £ Center St
110 € Market 5t 2d | 2046
123 £ Market St. 2nd 5,620
122S. Buffalo St 2nd | 2,000
202 S. Buffalo St. 2nd | 290
Total Vacant Upper Floor Space | 25,010
__3.3% Vacancy Rate
Combined Total Vacant Space 40,663

COMMUNITY ENGAGEMENT

To obtan feedback from the community and test wdeas that were 10 be pert forward a1 the board retreat, @
GUEStOnna=o wis serd out wa Survey Monkey and the general pubbc was iwvited 10 conw to the open house
following the board meeting 1 offer their apinices and inughts. In all, more than 400 peopie provided inpas for
the plan. Below are combined responses from the Board Treat. Publc Open House and Servey Monkey listed in
descending order with the most mentioned responsaes at the top.

MOMENTUM

* Milwarks: Owons propety

ndcvdopﬂ\.ﬂl

* DORA
Hosting events constanthy/
seasonally
New businewses
Man Street Warsew
Business interaction
Servce 10 each other

WHAT MAKES DOWNTOWN
WORTH VISITING:

* Local dining

* Local shopping
Walabiry

DORA

Farmer's market
Hstonc architeciume
Socal connectmty
Thied Fridays

TOP 3 REASONS YOU
COME DOWNTOWN:
¢ Dining
¢ Prolessional servces
¢ Attendd event

WHAT WOULD MAKE YOU
COME DOWNTOWN MORE
OFTEN:

Addmonal restaurants, debk and

Addmonal shoppng

Festvaly

Vnues to watch a band
Scdewalk cafes

Art or cultural events

Antigoe shop

Outdoor fitnessv'welness classes

TOP 3 REASONS THAT
KEEP YOU FROM
COMING DOWNTOWN

Parkong i
Don’t know what's happening
Nothing inderests me

CHALLENGES

Business houewlack of
wwening hoors
Parking

Awarenesn
Communication
Perceptions

Lack of cobwnne
sewthetics

Mabits

COMMUNITY ENGAGEMENT TAKEAWAYS

o There is parcaived mamaectum of downtown deiven by the anticipation of Millwarks (Owens redevelopenant],
implomontation of DORA and wvents that drove trafle

o Local dewng and shopping i a wallable aea with histonc aschecture, the DORA and Farmer's market are
sugnificant attractors lollowed by socially connecting and current spacial svents,

* Lack of businesses open in the evening, parking challenges and issues with awareness and communications are

the biggest challenges

WHAT NEEDS TO BE FIXED:

o Center Lake/Winona Ave
Linkages

¢ Former Marsh parking lot

o Chmtored strantscapn

WHAT'S MISSING:

Deli

Emertanment/pano bar
ico cream store
Bodega/Corvenience store
Outdoor seating/side walk
cafes

Bakury

Kids arcade/rotall famdy night
Activiies/weter activites
Home décorfantique store
Bike store

Pilatos fitnass

Boutcque hotel

WHAT IMPROVEMENTS

WOULD YOU LIKE TO SEE:
o Ouwdoor evert space/

festrval street

Seasonal décor

Architectural bghting

Enhanced streetscape

Enhanced gateways
More pubiic ant

¢ Creating better Inkages with Center Lake and Winona and smpeoving and mamtaining public infrastructure
[sdewalk, streetscape and accessibilty) need 10 be fised
¢ Food (estabilnhments, outdoar dining expenence and convenence sanes), entartsnment, fitriess (bike store and
path and classes) and family activites are missing




Strategic Planning

Plan Outline/Components?
DOWNTOWN WARSAW

. 2030
* Vision STRATEGIC PLAN

» Key Strategies

* Four-Point Approach
« Other

DowntownWarsawBooklet-FINAL-compressed.pdf
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https://protect.checkpoint.com/v2/r01/___https://www.warsawcdc.org/wp-content/uploads/DowntownWarsawBooklet-FINAL-compressed.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmU5NWY6MzAwZjI4YmJkOGVmMTc5MGM5ZGI3ZDVjMjE2MDU1YTk4MmViYTQzMjk4M2QxM2JkMWVhNDg3NjkzODI1YTU2NzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.warsawcdc.org/wp-content/uploads/DowntownWarsawBooklet-FINAL-compressed.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmU5NWY6MzAwZjI4YmJkOGVmMTc5MGM5ZGI3ZDVjMjE2MDU1YTk4MmViYTQzMjk4M2QxM2JkMWVhNDg3NjkzODI1YTU2NzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.warsawcdc.org/wp-content/uploads/DowntownWarsawBooklet-FINAL-compressed.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmU5NWY6MzAwZjI4YmJkOGVmMTc5MGM5ZGI3ZDVjMjE2MDU1YTk4MmViYTQzMjk4M2QxM2JkMWVhNDg3NjkzODI1YTU2NzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.warsawcdc.org/wp-content/uploads/DowntownWarsawBooklet-FINAL-compressed.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmU5NWY6MzAwZjI4YmJkOGVmMTc5MGM5ZGI3ZDVjMjE2MDU1YTk4MmViYTQzMjk4M2QxM2JkMWVhNDg3NjkzODI1YTU2NzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.warsawcdc.org/wp-content/uploads/DowntownWarsawBooklet-FINAL-compressed.pdf___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmU5NWY6MzAwZjI4YmJkOGVmMTc5MGM5ZGI3ZDVjMjE2MDU1YTk4MmViYTQzMjk4M2QxM2JkMWVhNDg3NjkzODI1YTU2NzpwOlQ6Tg

DOWNTOWN WARSAW
2030 STRATEGIC PLAN

A vibrant and growing, culturally focused downtown
that is inclusive and progressive and the communaty’s
fving room and a premiere gathenng place. it s the
corporate, avic and cultural center and from door

to the city and a great place to kve, work, play, visit
and invest anchored by a community of successful
passionate small business owners, creative makers,
and entreprenours

KEY STRATEGIES

Main Street Warsaw will pursue s mission and visson
with these key strategies
* Make Downtown a culturally/art focused, vibrant
destination that has a strong and growing
creative economy and is a “regionally impactiul
cultural center” and state certified Indiana
Cultural Dystrict
* Make histonc preservation a comerstone of
revitalization
* Implement relevant tasks, pnonties and
recommendations from recent plans and studies
* Develop downtown and organizational brand
and marketing plan
* Recruit financial resources to support successful
implementation of the 2030 Plan.
¢ Obtain National Main Street accreditation to
increase Indana Man Street (IMS) support and
prowide access to IMS and state of Indiana grants
and greater recognition
o Build partnerships and convene committees to
leverage public and private investments and
recruit more volunteers,

ECONOMIC VITALITY AND DESIGN

REAL ESTATE DEVELOPMENT REAL ESTATE DEVELOPMENT
HeCral v inETm@nt, denelopirat and Do sing &5as that ME‘ERIG

creatn a vibeant and suconsshil dewrntown ard rrnlonge gur
sirateqgy 1o becoma a cultural district.

Ariract e busonessas and CFralopmant and SCreass

wraet lval vibsancy, Create recruiment brochure ST MK

Peidy e -l SECE

* |ncrease publicfpovate furding o inbentaes tor
|.‘||."'n'\'||'||'||1'||.'-"|I'.l'|:||."..||'r|-'\-|'i. P L Bl g M ivvestinant s B
M fHralifG

& Renovele and conser vacsntiundenutilined beddings/upgeer-level space info perfoarmancs, ar and
makef spadis

* Engage, organdize ard support dowmown businesses.

* Manage and grow facade grant and revalving loan programs and work 1o enhanoe histonc
prosendation

= Prosedsn Cosurthiosss Matonal Rngeitor Histong Uik and athipr Bulldings

PLACEMAKING
PLACEMAKING METRICS

Work with the City of Warsaw, downtown staleholdars A _
and other pariners 10 increase art, cultueal and i Cudtural Developinent
infrastructre invesiments in the pubfic realm, maintain
shlety and improve pariing operstions bo make
downtown the communily’s premiens gathacng place and
r||l,l'.|l|:_|'. e

& Dgvelop o cubural district anad pubic 80 master
plan as par of our FIFALAgY to DeCome & FaALD
of Indiana cenifed culiural district and anhance
access 1o state fundmg grams

& mproee ebiyways with moe o, hissory, whimsy
and enhanced vy Tor adiacant businesses

& nesl in seasonal downtown didcds to make  the
comumimenily & '|n.1r||__| o and g.1L!|.:-| i) Space CUPAancy iy wilney 54
||'.l_||,|-:||n|_:| |'|.j-;__'|:._ barrsrs Bairming, |||J|l'.|rg o

* Create vibrant gatoways to weloomes viitons
and croste & sense of arrival to downbown and a
warylinding and envirenmental Branding program
lion Lacilitale viditory’ axploration al o lown
busimedses, a0, hesbori points ol interest, parks
and to maee easily find parking

& Create & lestwd [pedostrisniped)] streel and complile strests with improved pedestren and
mui-medsl camnectiors @nd saler ra®ic Now
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VISION

A vibrant and growing, culturally focused downtown that is inclusive and progressive and the
community’s living room and a premiere gathering place. It is the corporate, civic and
cultural center and front door to the city and a great place to live, work, play, visit and invest

anchored by a community of successful, passionate small business owners, creative makers,
and entrepreneurs.
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KEY STRATEGIES
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Main Street Warsaw will pursue its mission and vision with these
key strategies:
e Make Downtown a culturally/art focused, vibrant destination that has a strong

and growing creative economy and is a “regionally impactful cultural center” and state certified
Indiana Cultural District.

e Make historic preservation a cornerstone of revitalization.

e Implement relevant tasks, priorities and recommendations from recent plans and studies.

A
ndiana

MAIN STREET




f . W KEY STRATEGIES

WARSAW

Main Street Warsaw will pursue its mission and vision with
these key strategies:

® Develop downtown and organizational brand and marketing plan.
e Recruit financial resources to support successful implementation of the 2030 Plan.

e Obtain National Main Street accreditation to increase Indiana Main Street (IMS) support
and provide access to IMS and state of Indiana grants and greater recognition.

® Build partnerships and convene committees to leverage public and private investments
and recruit more volunteers.

Joialzn) ﬁm 2ae)

’ndiana
MAIN STREET




Partnership Development

Potential Partners
DOWNTOWN WARSAW

2030
* Sponsors STRATEGIC PLAN
* Funders
* Media

* Partnering and Collaborating Organizations

J‘ l T Warsa
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Partnership Development

Potential Partners

* Board Members
« Corporate Anchors
* Foundations

« City and County Governments

J‘ l T Warsa

WARSAW I NDIANA

DOWNTOWN WARSAW

2030
STRATEGIC PLAN

WARSAW

Public Arts

COMMISSION
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Partnership Development

City Support of the Organization and Plan
DOWNTOWN WARSAW

. 2030
General Fund STRATEGIC PLAN

e |In-kind Services
e Grants
 Service Contracts

m CITY O F
e aTes Warsa
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Partnership Development

Redevelopment Commission and TIF
DOWNTOWN WARSAW

A Redevelopment Commission is a public body that is established to 2030
stimulate economic development and revitalize an existing area. It may STRATEGIC PLAN

be established by local governments to eliminate blight and improve

urban space.

CITY O F

e

MAIN STREET Warsa

WARSAW

WARSAW N DI ANA Public Arts
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Partnership Development

Redevelopment Commission and TIF

DOWNTOWN WARSAW
Tax Increment Finance District (TIF) Sz'l'gA3'l'EoGI( PLAN
A public financing method that is used to subsidize redevelopment, infrastructure

and other community-improvement projects. The intent of a TIF program is to

stimulate private investment in a blighted area that has been designated to be in

need of economic revitalization.
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gl Warsa
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Partnership Development

Assessed Value

Theoretical Tax Increment Financing Model

#lncrement Assessed Value Increment
AV reverts to
M Base Assessed Value mehlsemeﬂ\-*

TIF sunsets

Revenue fromincremental AV
growthis allocatedto the

Base AVlevells e
redevelopment commission

maintained once
established

Base AVis
established when Tax revenue from the base accruesto base units
TIF is created throughoutthe life of the TIF

Time
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2030
STRATEGIC PLAN




Partnership Development

Redevelopment Commission and TIF

* Project Development
* Infrastructure Improvements
« Placemaking

* Programming

J‘ l T Warsa
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2030
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Partnership Development

Redevelopment Commission and TIF

DOWNTOWN WARSAW

Project Development ;“1&3“0@.( PLAN

* Millworks Project - Mixed-use 80-unit market rate
apartment project being developed on the
former Owens grocery store lot.

« TIF Bond supported project.

* Includes TIF supported infrastructure

mimprovements.
eTre Warsa
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Partnership Development

Redevelopment Commission and TIF

DOWNTOWN WARSAW

Infrastructure Improvements 2030
X STRATEGIC PLAN

 Streetscape projects - Buffalo Street/Indiana Street
« Parking Lots/Structures
« Signage, sidewalk, storm, etc.

ﬂ ’
CITY OF
MAIN STREET Wa.rsa WARSAW
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Partnership Development

Redevelopment Commission and TIF

DOWNTOWN WARSAW

| 2030
Placemaking STRATEGIC PLAN

« Plaza's - Center Lake Boardwalk, includes
interactive fountain, public art, and pavilion.

+ Alley Activation - Alley next to City Hall, public art,®
seating.

» Courthouse and City Hall Plaza's - Outdoor
mseating, free Wi-Fi. —— y
D era s Warsa

MAIN STREET .
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Partnership Development

Redevelopment Commission and TIF
DOWNTOWN WARSAW

. 2030
Programming STRATEGIC PLAN
e Farmer's Market

* Third Friday Events
« Downtown Promotional Events
* General Marketing and Promotion

ﬂ ’
CITY OF
MAIN STREET Wa.rsa WARSAW
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Partnership Development

Making the Case and Structuring Requests

DOWNTOWN WARSAW

* Goals of the TIF: Return on Investment/Vitality 5212‘?“06“ PLAN

 Grant(s)
 Private Investments

 Services Contract

e Other?

m CI TY O F
. Warsa . .
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GET READY TO LAUNCH!

But not yet!
DOWNTOWN WARSAW

* Design a booklet. sz'rg‘?uom( PLAN

Get funding commitments.
Start implementation.

Chase sponsors.

e Other?
J‘ l T Warsa
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PLANNING THE LAUNCH!

It's not an Announcement!
DOWNTOWN WARSAW

, | 2030
* What's the appropriate place? STRATEGIC PLAN

* What is the format/duration?
* How do we promote it?

* How do you demonstrate buy-in/inclusion?

I. Other?

MAIN STREET
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It's a celebration!

* Restaurant/Special Event

« 15t50 get free drink

* Speakers

* Announce We are Already Doing It!

e
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LAUNCH!
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It's a celebration!
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Media Coverage!!

é Powered by The Papers Inc.
lnkFREENEWS DOWNTOWN WARSAW
2030
2030 Strategic Plan To Make Downtown Warsaw ‘The STRATEGIC PLAN

Community’s Living Room’
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Media Coverage!!

W' DOWNTOWN WARSAW

Warsaw 1480am&99.7m @) 2 o 3 o
“Three new events part of expanded efforts led by STRATEGIC PLAN
Main Street Warsaw”
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Leadership Partner
Main Street Warsaw and Warsaw Public Arts

Commission
Board Member



What is a Cultural District?

Indiana Arts Commission (IAC)
DOWNTOWN WARSAW

IAC Cultural District 2030

A well-recognized, labeled, mixed-use area with unique, authentic art and STRATEGIC PLAN
cultural identity. Each district is a statewide leader in cultural
development.

IAC Support:

* Provides project funding.

* Facilitates statewide.

* provides other capacity-building opportunities for leadership.

J‘ l T Warsa

WA.R SAW
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What is a Cultural District?

Indiana Arts Commission Cultural Districts

DOWNTOWN WARSAW
 Bloomington Entertainment and < Lafayette: Tippecanoe Arts and Cultural 2030
Arts District (BEAD) District STRATEGIC PLAN

* Carmel Arts and Design District

e Madison Arts and Cultural District

e Columbus Arts and
Entertainment District « Nashville: Arts Village Brown County
Noblesville Cultural Arts District

* Fishers: Nickel Plate District

* FortWayne: Arts Campus Fort  « Terre Haute: 41/40 Arts and Cultural

Wayne District
e Jeffersonville: NoCo Arts and
Cultural District e Wabash Cultural District

IAC: Cultural Districts
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https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/wabash___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjM0NzE6N2Y4YzI3YmRiYmRjODg0YzY4NzE4NGJlNTY5ZjNmMzVmZDI1NzBlMGU0NTdkNDc0Mzc5MjA1ZDM5Y2RjNmZjYTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/wabash___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjM0NzE6N2Y4YzI3YmRiYmRjODg0YzY4NzE4NGJlNTY5ZjNmMzVmZDI1NzBlMGU0NTdkNDc0Mzc5MjA1ZDM5Y2RjNmZjYTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjIwYTI6NTRjY2VmMjRlMTZmM2JlM2Q0NmI4YmZmYmYwNmYxZGM3MzVkOGJmODIwYmM4YmMxY2RjYzkxYzgxZWVhYjIxZDpwOlQ6Tg

Why Cultural District Development Plan?

2030 Plan Vision

DOWNTOWN WARSAW

2030

A vibrant and growing, culturally focused downtown that STRATEGIC PLAN

is inclusive and progressive and the community’s living
room and a premiere gathering place. Itis the corporate,
civic and cultural center and front door to the city and a
great place to live, work, play, visit and invest anchored by
a community of successful, passionate small business
owners, creative makers, and entrepreneurs

J‘ l T Warsa

WARSAW
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Why Cultural District Development Plan?

Funding Opportunities

- IEDC READI Program e
Lilly Endowment Grants

DISTRICT PLAN

* Orthopedic Industry Retention Initiative (OIRI)
Community Experiences Program

 Indiana Arts Commission Cultural District Program
Recognition and Funding

W,
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Cultural District Development Plan

Cultural District Plan RFP Vision and Goals

A culturally/art focused, vibrant destination that has a strong A
and growing creative economy and is a “regionally impactful
cultural capital” and state certified Indiana Cultural District

CULTURAL ARTS
where: DlSTR'CT PLAN

» Celebrate our history, culture and past accomplishments.

* Nurture our creative and entrepreneurial spirit, artistic passions and
makers and artisans.

» Creative businesses and individuals prosper.
* Grow and enhance the guality of life, place and opportunity.

W,
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Cultural District Development Plan

Make the Case For Funding

 Economic impact
 Return on investment

* Enhancement of quality of life

 Talent retention and recruitment.
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Cultural District Development = Economic
Development

PEAFORMING - A

ARTS A

WARSWW

CULTURAL ARTS
DISTRICT PLAN

LITERART - N  Eoreng
ATS e ROAL: 16516 [ —
Enhance the CE's s

ahility o penerate
income and jobs
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Cultural District Development Plan

Cultural District Plan Themes

» Historic preservation and celebrate our history, A
culture, heroes and past accomplishments.

DISTRICT PLAN

* Nurture our creative and entrepreneurial spirit, artistic
passions and makers and artisans.

« Grow and enhance the guality of life, place and
opportunity.

« Make lighting a hallmark experience (art/architectural)

W,
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Cultural District Development Plan

Cultural District Plan Strategies

* Placemaking Y

e Visual Art

DISTRICT PLAN

e Performance Art

Culinary Art

Public, Philanthropic and Private Sector Funding

o
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Cultural District Development Plan

Progress to date

* Engagement Y

e |deation

DISTRICT PLAN

« Updated Timeline

o

\ W
\!’

e

WARSAW

Public Arts

COMMISSION

MAIN STREET

WARSAW




SURVEY RESULTS

In April 2025, a public survey was conducted to gather direct community feedback when developing
the plan. The survey, which received 235 responses, provides a snapshot for where and how residents

want to see arts and culture in Warsaw.

WHAT CULINARY ARTS WOULD YOU LIKETO SEE
IN DOWNTOWN WARSAW?

ammcia it commaumny rocewes |1

CREATING OPPORTUNITIES FOR ARTISTS
EDUCATING COMMUNITY MEMBERS
EXPOSNG CHILOREN TO THE ANTS
EXPOSING PLOPLE 1O HsTORY

ENTERTAMNING COMMUNITY MEMBLERS

CREATING ARTS FOCOUSED EXPERIENCES

0 40 & 8 WO RO W W

RESPONSES

WHICH DOWNTOWN PLACEMAKING
INVESTMENTS SHOULD BE MADE?

mmovmmnum—

COVERLD PAVILION FOR FARMERS MARSET
NTERACTIVE PLAYSCAPE /SCULPTURE GARDEN
ARCHITECTURAL UGHTING

ENHANCED ARTSTIC. LANDSCAPED GATEWAYS
ALLEYWAY PLACEMASONG

ASPHALY ART/CROSSWALKS

ARTISTIC/BRANDED WAYFINDGING SGNAGE

1 2 2 4 L L ]
NOTE WIDEHTE D RANSING TCONES- | IS LOWELY, | G radeet 37 soont

WHAT KINDS OF PERFORMANCE ART WOULD
YOU LIKE TO SEE IN WARSAW?

e

UVE MUSIC IN RESTAURANTS /SRS

MUSIC AT FESTIVALS

0 40 0 0 WO 0 W W
RESPONSES

ILIVEIN:

OUTSIDE KOSCIUSHO COUNTY
6%

TOWN N KOSCIUSHO COUNTY
0%

KOSCIUSHD COUNTY




WHAT TYPES OF PUBLIC ART WOULD YOU
LIKETO SEE MORE OF IN DOWNTOWN
WARSAW?

#3

#5
#6

#8

RS

<
-
-

PERFORMING ARY

INTERACTIVE INSTALLATIONS

LIGHT INSTALLATIONS

ARCHITECTURAL ELEMENTS

TEMPORARY INSTALLATIONS

WHAT IMPACT SHOULD PUBLIC ART HAVE
IN DOWNTOWN WARSAW?

#3

$3 3

=

ANCHORS GATHERING PLACES

BUILDS COMMUNITY PRIDE

STRENGTHENS COMMUNITY
IDENTITY

<=

-
-
-

; CREATES AN OPPORTUNITY FOR

HOW THE SURVEY SUPPORTS A
CULTURAL ARTS DISTRICT

rvey results directly validate the core

strategies of the Warsaw Cultural Arts District

plan, providing a data-dnven foundation for

ity Kay intiatives

*  Justification for Placemaking: The
trong desure 1o art in parks, gataw
ang pubhic bisig

Beautify” and "Con

Guidance for Public Art Investment: The
wheliming preference for murals and
eL & Clenr direction for the

L1O COMmmussion

Support for Active Programming: The
domand for live music, festivals. and

oxhititions reinforces tho e croate

ind geicated

pctivated public spaces

venues




BUFFALO FESTIVAL STREE
TR

TRANSFORMATION OF BUFFALO STREET FROM CENTER TO MAIN INTO A PEDESTRIAN FOCUSED SPACE THAT
CAN RF RFEGILII ARIY CI OSEFN AND PROGRAMMED

WOULD YOU PRIORITIZE THIS STRATEGY?

* Why or why not?

WHICH CATEGORY(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

ransformative:

» Large-scale projects designed to have
a significant and lasting impact on the
community.

» Smaller-scale, adaptable interventions that
can be implemented in phases to build
momentum over time.

Amplify
« These projects are designed to enhance
and leverage existing community assets and

events, amplifying their impact.



HE FIRST ARTSPACE

First
ArtSpacc

e -pt ‘
. W
&
E

THE EXISTING COUNTY-OWNER FORMER FIRST CHRISTIAN CHURCH AT THE CORNER OF MAIN & LAKE COULD BE
TRANSFORMED INTO A PERFORMANCE AND ARTS SPACE.

WOULD YOU PRIORITIZE THIS STRATEGY?

* Why or why not?

WHICH CATEGORY/(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

ransformative:

» Large-scale projects designed to have
a significant and lasting impact on the
community.

incremental

» Smaller-scale, adaptable interventions that
can be implemented in phases to build
momentum over time.

» These projects are designed to enhance
and leverage existing community assets and

events, amplifying their impact.



HE BUFFALO TRO
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AN ART + LIGHT TRAIL ALONG NEWLY ENHANCED PEDESTRIAN AND BIKE CONNECTIONS ALONG BUFFALO
STREET TO CENTER LAKE FROM DOWNTOWN WARSAW.

WOULD YOU PRIORITIZE THIS STRATEGY?

« Why or why not?

WHICH CATEGORY(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

Transformative:

» Large-scale projects designed to have
a significant and lasting impact on the
community.

* Smaller-scale, adaptable interventions that
can be implemented in phases to build
momentum over time.

Amplify
» These projects are designed to enhance
and leverage existing community assets and

events, amplifying their impact.



ATEWAY SCULPTURE PLAY PARK

DEVELOP AN INTERACTIVE SCULPTURE PARK IN DOWNTOWN, FEATURING ARTISTIC STRUCTURES FOR
CHILDREN'S PLAY AND EXPLORATION.

WOULD YOU PRIORITIZE THIS STRATEGY?

* Why or why not?

WHICH CATEGORY(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

ransformative:

 Large-scale projects designed to have
a significant and lasting impact on the
community.

« Smaller-scale, adaptable interventions that
can be implemented in phases to build
momentum over time.

» These projects are designed to enhance
and leverage existing community assets and
events, amplifying their impact.



MURAL PARK

WOULD YOU PRIORITIZE THIS STRATEGY?

(% » Why or why not?

B R
- - >~
e

WHICH CATEGORY(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

ransformative:

 Large-scale projects designed to have
a significant and lasting impact on the
community.

» Smaller-scale, adaptable interventions that
can be implemented in phases to build
momentum over time.

Amplify
» These projects are designed to enhance
and leverage existing community assets and

events, amplifying their impact.

ESTABLISH A DEDICATED PARK SPACE FOR ROTATING AND TEMPORARY MURAL INSTALLATIONS, FEATURING
POP-UP AREAS FOR DIVERSE ARTISTS.



FLOATING ART INSTALLATION ON CENTER LAKE

WOULD YOU PRIORITIZE THIS STRATEGY?

* Why or why not?

WHICH CATEGORY(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

« Large-scale projects designed to have

a significant and lasting impact on the
community.
|

« Smaller-scale, adaptable interventions that
can be implemented in phases to build
momentum over time.

» These projects are designed to enhance
and leverage existing community assets and
events, amplifying their impact.

IMPLEMENT A TEMPORARY FLOATING ART INSTALLATION ON CENTER LAKE.

"y F



ROTATING PUBLIC SCULPTURES

CURATE A PROGRAM FOR THE TEMPORARY INSTALLATION AND ROTATION OF SMALL-SCALE SCULPTURES
ALONG DOWNTOWN TRAILS AND MAIN STREETS.

AT - e

WOULD YOU PRIORITIZE THIS STRATEGY?

* Why or why not?

WHICH CATEGORY(S) DO YOU THINK THIS
STRATEGY BEST FITSINTO?

« Large-scale projects designed to have
a significant and lasting impact on the
community.

Incremental
« Smaller-scale, adaptable interventions that

can be implemented in phases to build
momentum over time.

» These projects are designed to enhance
and leverage existing community assets and
events, amplifying their impact.
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Cultural District Development Plan?

Connecting the Dots to Create Basis for a Plance

* How do all the great ideas create a strategy?
* How do you prioritize?

* How do you help others see the big picture?
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Visual Art Projects

Art Venue

New Projects




Cultural District Development Plan?

Redevelopment Underutilized Performance Spaces

Challenges:

* Property Ownership
* Accessibility
* Project Funding

e Market Demand

ﬁ@perating Model
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Cultural District Development Plan?

Redevelopment Underutilized Performance Spaces

2"d floor Above Mad Anthony’s Brewery

MAIN STREET

WARSAW



Cultural District Development Plan?

Redevelopment Underutilized Performance Spaces

;
--- T

i i

MAIN STREET

WARSAW

3rd floor Above the Repair Lab



Cultural District Development Plan?

Redevelopment Underutilized Performance Spaces

County-owned Vacant Church

MAIN STREET
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Cultural District Development Plan?

Artist Lofts

Potential Artist Loft Projects

MAIN STREET
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Your Downtown....Your Brand!

Brand: A promise made and kept!

Whatis a Brand?
A brand is any distinctive feature like a name, term, tagline, design, or

symbol that identifies goods or services.

What is Brand Marketing?
Brand marketing creates a unique identity, values, and perceptions that
differentiate it from competitors.

=
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Your Downtown....Your Brand!

Destination Marketing

Promoting a specific location-a city, region, or country—

to attract tourists, businesses, or events. Unlike traditional advertising,
which focuses on direct product promotion, destination marketing
revolves around storytelling, experiences, and engagement.

Unique Selling Proposition (USP)

What makes your destination special? Whether it's breathtaking
landscapes, rich history, or vibrant nightlife, identifying your USP creates
a focused marketing campaign that stands out from the competition.
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Events - Brand - Culture

Why Do Events?

* Generate organizational revenue!
* Drive customers to spend money!

« Create positive image/meet other
goals/reinforces your brand.

* Benefits the community.

* Request by key partner.



Events - Brand - Culture

Downtown Vision

e Culturally Focused
* Community’s Living Room

* Performance, Culinary and Visual Art

e Creative Individuals and Businesses

.
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Events - Brand - Culture

New Events on Brand!

* Sip N Shop

e Le Diner En Blanc

¢ Coffee Klatch

* Run and Walk Training/ Outdoor Fitness DOWNTOWN WARSAW

e Fashion Weekend

e
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G&G Hauling & Excavating
Core Mechanical Services




Events - Brand - Culture

\ ~ .

An al fresco dining experience on the streets of downtown d / W
-

Warsaw \[/\/ l/'A/C

° 4 re Sta ura ntsl 1 M iXO | Og ists Downtown Warsaw

Thursday, June 12th )
1 4 ' (*. ) - . NS Thony ( : )
e White Décor and Attired Themed , e nime dicor e hemed &
—~2  Schedule =

DD Electrical Cocktail Party

» Cocktail Party 7 enpnsoopm

Dy
80X pum, 94X pum

e 3 Course Meals s

Music:

Pablo's Great Revenge

-

v -
" 1 - ‘ : -’ \V-‘n'l‘-"'l .'hllh'ct C -

([ G Thaling & Dvcavating, Corg Mechanical senioos, Dy

- ook MAad Ay, Mac Alster, SSCHOK Cooup,

ok, MAD L
shy e Bulldors, RoBlneon Coestractlon

m Hotel Package -
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Events - Brand - Culture
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Events - Brand - Culture
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Events - Brand - Culture
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Events - Brand - Culture
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Events - Brand - Culture

WARSAW



Events - Brand - Culture

Marketing and Promotions

 |Local Print and Radio

« Lifestyle Magazine %“@W
 WNDU ads and appearance N lANC

« Social Media

» Statewide media organizations

W,
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Events - Brand - Culture

Marketing and Promotions

 |Local Print and Radio

« Lifestyle Magazine %“@W
 WNDU ads and appearance N lANC

« Social Media

» Statewide media organizations
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o Warsaw’s Le Diner En Blanc brings community
ON THE ROAD

WITH CULINARY CROSSROADS

together to celebrate local dining

* People * Products * Places * Services

By Jolene Ketzenberger

Food news from around the state

Welcome to our Culinary Crossroads newsletter, where we spotlight th

people, products, pleses and services o Indisns's vibrant food commu i len't June just 8 gorgeocus month in Indiana? It's the start of outdoor festival cesson, and

nity. | hope you'll enjoy reading about destinetions to explore, restaurants:
to try, events to sttend and the people who make it all happen.

we have an abundence of crestree and delicious events happening all oeer the skate A
ook through our foodie calendar will turn up plenty, but we weanbed to spotlight one

that really captures what we're all sbout here et Culinany Crozsroads.
Downtown Warsaw
Thursday, June 12th

G =3 ‘Warsaw's Le Diner En Elanc, teking place June 12 on the historic courthouse squarns, will

Al fresco dining expeorience featuring four restaurant s

Schedule -

DSD Fectrical Cocktal Party. IR bring together civic and business leaders along with local food fans to spotlight some of

630 pum. 8O0 pum.

-~

T

Dinner

SOOI 900 M. - the restaurants and chefs from the city's downbown dining scene. H's a perfect eemiple

Dancing
Q00 pum- 1030 pum

Music: b — of 8 community coming topether to celebrate the culinery culture thet helps make= aur

Pablo’s Great Revernygse
~

Prowcnted by Spoamans ~ o S
GG Manding & Excanating, Core Mochanical Scrvices, Dorry 59 . -
Chocteic, i, MAD Lamncary, Mac llace, S50 1 totcl Grosg

— Indiana citees and towns so appealing.

malnstrectinarsaw O




Events - Brand - Culture

Incubating Events Can Be A Challenge!

What Event Challenges Have You Faced?

* Organizing
*  Funding
» Capacity

*  Promotion
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