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Historic Preservation Conference

Executive Director
Main Street Warsaw

GOALS:  What We Want You to Take Away 

• Strategic Planning

• Partnership Development

• Key Strategies/Connecting the Dots

• Cultural District Plan Progress

• Branding/Promotions/Event Ideas



Strategic Planning

Executive Director
Main Street Warsaw

Why Create A Plan?

• Opportunity/Crisis/Change

• Shared Common Vision

• Prioritization

• Key Strategies/Action Steps/Timeline

• Other?



Strategic Planning

Executive Director
Main Street Warsaw

What is Process?

• Retain expertise/do it yourself.

• Obtain needed funding.

• Engagement.

• Do research!

• Other?



Strategic Planning

Executive Director
Main Street Warsaw

Plan Outline/Components?

• Introduction

• Organization  Overview 

• Research 

• Engagement



Partnership Development

Executive Director
Main Street Warsaw

Potential Partners



WHY CREATE A STRATEGIC PLAN

In 2023 and 2024, several planning processes took place that laid out 
an action agenda, recommendations to enhance downtown 
connections, provided market data and identified investment 
opportunities in downtown assets. They included: 

• Hyett Palma 2023 Downtown Action Agenda (HPDAA) 

• Brookings Institute and Local initiative Support Corporation 
Community Centered Economic Inclusion Plan: Critical Corridor 
Connections Playbook (CCC) 

• Hunden Partners Downtown Hotel/Conference Center, Performing Arts 
Center and Garage, Parking Study.

• Orthopedic Industry Retention Initiative (OIRI)



Partnership Development

Executive Director
Main Street Warsaw

Potential Partners



WHY WE DO IT

Downtown Warsaw is the heartbeat and front door to the community. It is the corporate, civic, and cultural 
center of Warsaw. Its success and vibrancy make an important statement about the vitality of our City and 
County. More than this, it’s an important regional destination and economic anchor that supports City and 
County government, generates significant economic activity and, as one of our best quality of life assets, it 
is important for talent recruitment and retention.

PROPERTY TAX GENERATION

Downtown generates a disproportionately larger amount of property taxes compared to its size and other 
geographies in the City and County and provides significant return on investment to City and County.
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WHY WE DO IT

CIVIC AND CULTURAL ASSETS
• Warsaw City Hall
• Kosciusko County Courthouse and Justice Center 
• Courthouse Square National Register Historic District 
• 10+ murals 
• Kosciusko County Historical Society and Museum 
• 7 sculptures 
• 4 art galleries

QUALITY OF LIFE

REGIONAL ECONOMIC ENGINE
• Location of the largest corporate headquarters 
• Employment Center for City and County Government
• Home to 130+ Businesses

REGIONAL ECONOMIC ENGINE
• Completed Projects Since 2020: $8 M 
• Projects in the Pipeline:  $65 M 
• Planned Projects (est.)  $65 M

TOTAL    $130 M+

Sources: Permits, news articles, and OIRI projects
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Strategic Planning

Executive Director
Main Street Warsaw

Plan Outline/Components?

• Vision

• Key Strategies

• Four-Point Approach

• Other

DowntownWarsawBooklet-FINAL-compressed.pdf 
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Partnership Development

Executive Director
Main Street Warsaw

Potential Partners



VISION

A vibrant and growing, culturally focused downtown that is inclusive and progressive and the 
community’s living room and a premiere gathering place. It is the corporate, civic and 
cultural center and front door to the city and a great place to live, work, play, visit and invest 
anchored by a community of successful, passionate small business owners, creative makers, 
and entrepreneurs.



KEY STRATEGIES

Main Street Warsaw will pursue its mission and vision with these 
key strategies:

         • Make Downtown a culturally/art focused, vibrant destination that has a strong 
          and growing creative economy and is a “regionally impactful cultural center” and state certified
          Indiana Cultural District.

         • Make historic preservation a cornerstone of revitalization. 

         • Implement relevant tasks, priorities and recommendations from recent plans and studies. 

         



KEY STRATEGIES

Main Street Warsaw will pursue its mission and vision with 
these key strategies:

         • Develop downtown and organizational brand and marketing plan. 

         • Recruit financial resources to support successful implementation of the 2030 Plan. 

         • Obtain National Main Street accreditation to increase Indiana Main Street (IMS) support      
            and provide access to IMS and state of Indiana grants and greater recognition. 

         • Build partnerships and convene committees to leverage public and private investments
            and recruit more volunteers.  



Partnership Development

Executive Director
Main Street Warsaw

Potential Partners

• Sponsors

• Funders

• Media

• Partnering and Collaborating Organizations



Partnership Development

Executive Director
Main Street Warsaw

Potential Partners

• Board Members

• Corporate Anchors

• Foundations

• City and County Governments



Jeremy Skinner
Community and Economic Development 

Director



Partnership Development

Executive Director
Main Street Warsaw

City Support of the Organization and Plan

• General Fund

• In-kind Services

• Grants

• Service Contracts



Partnership Development

A Redevelopment Commission is a public body that is established to 

stimulate economic development and revitalize an existing area.  It may 

be established by local governments to eliminate blight and improve 

urban space.

Executive r

Main Street Warsaw

Redevelopment Commission and TIF



Partnership Development

Tax Increment Finance District (TIF)

A public financing method that is used to subsidize redevelopment, infrastructure 

and other community-improvement projects. The intent of a TIF program is to 

stimulate private investment in a blighted area that has been designated to be in 

need of economic revitalization.

Executive r

Main Street Warsaw

Redevelopment Commission and TIF
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Partnership Development

Executive Director
Main Street Warsaw

Redevelopment Commission and TIF

• Project Development

• Infrastructure Improvements

• Placemaking

• Programming



Partnership Development

Executive Director
Main Street Warsaw

Redevelopment Commission and TIF

Project Development
• Millworks Project – Mixed-use 80-unit market rate 

apartment project being developed on the 
former Owens grocery store lot. 

• TIF Bond supported project.

• Includes TIF supported infrastructure 
improvements.



Partnership Development

Executive Director
Main Street Warsaw

Redevelopment Commission and TIF

Infrastructure Improvements

• Streetscape projects – Buffalo Street/Indiana Street

• Parking Lots/Structures

• Signage, sidewalk, storm, etc.



Partnership Development

Executive Director
Main Street Warsaw

Redevelopment Commission and TIF

Placemaking
• Plaza’s – Center Lake Boardwalk, includes 

interactive fountain, public art, and pavilion. 

• Alley Activation – Alley next to City Hall, public art, 
seating.

• Courthouse and City Hall Plaza’s – Outdoor 
seating, free Wi-Fi.



Partnership Development

Executive Director
Main Street Warsaw

Redevelopment Commission and TIF

Programming
• Farmer’s Market

• Third Friday Events

• Downtown Promotional Events

• General Marketing and Promotion



Partnership Development

Executive Director
Main Street Warsaw

Making the Case and Structuring Requests

• Goals of the TIF: Return on Investment/Vitality

• Grant(s)

• Private Investments

• Services Contract

• Other?



TERRY SWEENEY
Downtown Development Director



GET READY TO LAUNCH!

Executive Director
Main Street Warsaw

But not yet!

• Design a booklet.

• Get funding commitments.

• Start implementation.

• Chase sponsors.

• Other?



PLANNING THE LAUNCH!

Executive Director
Main Street Warsaw

It’s not an Announcement!

• What’s the appropriate place?

• What is the format/duration?

• How do we promote it?

• How do you demonstrate buy-in/inclusion?

• Other?





LAUNCH!!!

Executive Director
Main Street Warsaw

It’s a celebration!

• Restaurant/Special Event

• 1st 50 get free drink

• Speakers

• Announce We are Already Doing It!



LAUNCH!

Executive Director
Main Street Warsaw

It’s a celebration!



Media Coverage!!

Executive Director
Main Street Warsaw2030 Strategic Plan To Make Downtown Warsaw ‘The 

Community’s Living Room’

!



Media Coverage!!

Executive Director
Main Street Warsaw

“Three new events part of expanded efforts led by 
Main Street Warsaw”

!

A group of people standing around a round table

AI-generated content may be incorrect.

https://protect.checkpoint.com/v2/r01/___https://www.newsnowwarsaw.com/wp-content/uploads/2025/02/Screenshot-2025-02-28-054212.png___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmI4MmE6ZTBhNDA2MGUxYmM0ZjA5MjRhZWY0YWI4NzA2ZTg4YjQ0NzY3YjliYmE1YjNhMDY4MTQ1YTBmM2M2MWVjZGI0MjpwOlQ6Tg


Suzie Light
Leadership Partner

Main Street Warsaw and Warsaw Public Arts 
Commission

Board Member



What is a Cultural District?

Executive Director
Main Street Warsaw

Indiana Arts Commission (IAC)

IAC Cultural District
A well-recognized, labeled, mixed-use area with unique, authentic art and 
cultural identity. Each district is a statewide leader in cultural 
development. 

IAC Support:
• Provides project funding.
• Facilitates statewide. 
• provides other capacity-building opportunities for leadership.



What is a Cultural District?

Executive Director
Main Street Warsaw

Indiana Arts Commission Cultural Districts

• Bloomington Entertainment and 
Arts District (BEAD)

• Carmel Arts and Design District

• Columbus Arts and 
Entertainment District

• Fishers: Nickel Plate District

• Fort Wayne: Arts Campus Fort 
Wayne

• Jeffersonville: NoCo Arts and 
Cultural District

• Lafayette: Tippecanoe Arts and Cultural 
District

• Madison Arts and Cultural District

• Nashville: Arts Village Brown County
• Noblesville Cultural Arts District

• Terre Haute: 41/40 Arts and Cultural 
District

• Wabash Cultural District

IAC: Cultural Districts
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https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/lafayette___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmViMjE6NzFlMTYxYTk1ZjI5YTllYWUzODNhZjQ5ZmM1NjMwMWNlOTg4ODk1ZDcxY2U0NjkwZWZmMDVjYjM3NTM2YmIyOTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/madison___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjQxMzY6MTgxZTQxZmRkMGRlNTNiYjZjNDc5YjZiMzExZGNkMmM5Y2U5MTFmMWUzYmFhOTY3MGJkYzU1ZDI3MmViNmMwNzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/madison___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjQxMzY6MTgxZTQxZmRkMGRlNTNiYjZjNDc5YjZiMzExZGNkMmM5Y2U5MTFmMWUzYmFhOTY3MGJkYzU1ZDI3MmViNmMwNzpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/nashville___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmIwODA6ODdjZDhlMGU5NDU4Y2QyNzhjZjgzMTdkYTRlYWY4ODdiNjc1M2ZhYzlmZGUyOWRjNWYyMGZjMWFjMmFhYTAyYjpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/nashville___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OmIwODA6ODdjZDhlMGU5NDU4Y2QyNzhjZjgzMTdkYTRlYWY4ODdiNjc1M2ZhYzlmZGUyOWRjNWYyMGZjMWFjMmFhYTAyYjpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/noblesville___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjhkNGE6ODkxZTkxZGE2OGU5MDJkN2YzMmU0ZTRkMTAzYzhlN2QzNTYxNzRmOGNmZWIxYzA5ZDhlZDY4NmJhMWFkMDc1ZDpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/noblesville___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjhkNGE6ODkxZTkxZGE2OGU5MDJkN2YzMmU0ZTRkMTAzYzhlN2QzNTYxNzRmOGNmZWIxYzA5ZDhlZDY4NmJhMWFkMDc1ZDpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/terre-haute___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjMyY2E6YzcxYjNlYmIyY2FjYjRmZjA1Y2RkNzMyOGFkZDg2NmViZGI1MTAwNTcyYTAxODQ0YmFkZjBiZTc0NTUzZGMwZDpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/terre-haute___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjMyY2E6YzcxYjNlYmIyY2FjYjRmZjA1Y2RkNzMyOGFkZDg2NmViZGI1MTAwNTcyYTAxODQ0YmFkZjBiZTc0NTUzZGMwZDpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/terre-haute___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjMyY2E6YzcxYjNlYmIyY2FjYjRmZjA1Y2RkNzMyOGFkZDg2NmViZGI1MTAwNTcyYTAxODQ0YmFkZjBiZTc0NTUzZGMwZDpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/wabash___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjM0NzE6N2Y4YzI3YmRiYmRjODg0YzY4NzE4NGJlNTY5ZjNmMzVmZDI1NzBlMGU0NTdkNDc0Mzc5MjA1ZDM5Y2RjNmZjYTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/wabash___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjM0NzE6N2Y4YzI3YmRiYmRjODg0YzY4NzE4NGJlNTY5ZjNmMzVmZDI1NzBlMGU0NTdkNDc0Mzc5MjA1ZDM5Y2RjNmZjYTpwOlQ6Tg
https://protect.checkpoint.com/v2/r01/___https://www.in.gov/arts/programs-and-services/partners/cultural-districts/___.YzJ1OnN0YXRlb2ZpbmRpYW5hOmM6bzpmYTBmZjU0NDIxN2RhZDgxNWI0YzUwYjAzNWMzZDU1Mzo3OjIwYTI6NTRjY2VmMjRlMTZmM2JlM2Q0NmI4YmZmYmYwNmYxZGM3MzVkOGJmODIwYmM4YmMxY2RjYzkxYzgxZWVhYjIxZDpwOlQ6Tg


Why Cultural District Development Plan?

Executive Director
Main Street Warsaw

2030 Plan Vision

A vibrant and growing, culturally focused downtown that 
is inclusive and progressive and the community’s living 
room and a premiere gathering place.  It is the corporate, 
civic and cultural center and front door to the city and a 
great place to live, work, play, visit and invest anchored by 
a community of successful, passionate small business 
owners, creative makers, and entrepreneurs



Why Cultural District Development Plan?

Executive Director
Main Street Warsaw

Funding Opportunities

• IEDC READI Program
Lilly Endowment Grants

• Orthopedic Industry Retention Initiative (OIRI)   
Community Experiences Program 

• Indiana Arts Commission Cultural  District Program
Recognition and Funding



Cultural District Development Plan

Executive Director
Main Street Warsaw

Cultural District Plan RFP Vision and Goals

A culturally/art focused, vibrant destination that has a strong 
and growing creative economy and is a “regionally impactful 
cultural capital” and state certified Indiana Cultural District 
where:
• Celebrate our history, culture and past accomplishments. 

• Nurture our creative and entrepreneurial spirit, artistic passions and 
makers and artisans.

• Creative businesses and individuals prosper.

• Grow and enhance the quality of life, place and opportunity.



Cultural District Development Plan

Executive Director
Main Street Warsaw

Make the Case For Funding

• Economic impact

• Return on investment 

• Enhancement of quality of life

• Talent retention and recruitment.



Cultural District Development = Economic 
Development

Executive Director
Main Street Warsaw



Cultural District Development Plan

Executive Director
Main Street Warsaw

Cultural District Plan Themes

• Historic preservation and celebrate our history, 
culture, heroes and past accomplishments. 

• Nurture our creative and entrepreneurial spirit, artistic 
passions and makers and artisans.

• Grow and enhance the quality of life, place and 
opportunity.

• Make lighting a hallmark experience (art/architectural)



Cultural District Development Plan

Executive Director
Main Street Warsaw

Cultural District Plan Strategies

• Placemaking

• Visual Art

• Performance Art

• Culinary Art

• Public, Philanthropic and Private Sector Funding



Cultural District Development Plan
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Progress to date

• Engagement

• Ideation

• Updated Timeline
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Cultural District Plan Strategies
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TERRY SWEENEY
Downtown Development Director



Cultural District Development Plan?

Executive Director
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Connecting the Dots to Create Basis for a Plance

• How do all the great ideas create a strategy?

• How do you prioritize?

• How do you help others see the big picture?



Cultural District Development Plan

Executive Director
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Cultural District Development Plan?

Executive Director
Main Street Warsaw

Redevelopment Underutilized Performance Spaces

Challenges:

• Property Ownership

• Accessibility

• Project Funding

• Market Demand

• Operating Model



Cultural District Development Plan?

Executive Director
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Redevelopment Underutilized Performance Spaces

2nd floor Above Mad Anthony’s Brewery
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Redevelopment Underutilized Performance Spaces

3rd floor Above the Repair Lab



Cultural District Development Plan?
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Redevelopment Underutilized Performance Spaces

County-owned Vacant Church



Cultural District Development Plan?
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Artist Lofts

Potential Artist Loft Projects



Questions!



Your Downtown….Your Brand!

Executive Director
Main Street Warsaw

Brand: A promise made and kept!

What is a Brand?
A brand is any distinctive feature like a name, term, tagline, design, or 
symbol that identifies goods or services.

What is Brand Marketing?
Brand marketing creates a unique identity, values, and perceptions that 
differentiate it from competitors.

.



Your Downtown….Your Brand!

Executive Director
Main Street Warsaw

Destination Marketing

Promoting a specific location—a city, region, or country—
to attract tourists, businesses, or events. Unlike traditional advertising, 
which focuses on direct product promotion, destination marketing 
revolves around storytelling, experiences, and engagement.

Unique Selling Proposition (USP)
What makes your destination special? Whether it’s breathtaking 
landscapes, rich history, or vibrant nightlife, identifying your USP creates 
a focused marketing campaign that stands out from the competition.



Events – Brand - Culture

Executive Director
Main Street Warsaw

Why Do Events?

• Generate organizational revenue!

• Drive customers to spend money!

• Create positive image/meet other 
goals/reinforces your brand.

• Benefits the community.

• Request by key partner. 



Events – Brand - Culture

Executive Director
Main Street Warsaw

Downtown Vision

• Culturally Focused

• Community’s Living Room

• Performance, Culinary and Visual Art

• Creative Individuals and Businesses



Events – Brand - Culture

Executive Director
Main Street Warsaw

New Events on Brand!

• Sip N Shop

• Le Diner En Blanc

• Coffee Klatch

• Run and Walk Training/ Outdoor Fitness

• Fashion Weekend



Events – Brand - Culture

Executive Director
Main Street Warsaw

New Events on Brand!

• Sip N Shop

• Coffee Klatch

• Le Diner En Blanc

• Run and Walk Training/ Outdoor Fitness

• Fashion Weekend



Events – Brand - Culture
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An al fresco dining experience on the streets of downtown 
Warsaw

• 4 restaurants, 1 Mixologists

• White Décor and Attired Themed 

• Cocktail Party

• 3 Course Meals

• Music and Dancing

• Hotel Package
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Pictures
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Events – Brand - Culture

Executive Director
Main Street Warsaw• Local Print and Radio

• Lifestyle Magazine

• WNDU ads and appearance

• Social Media

• Statewide media organizations

Marketing and Promotions
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Events – Brand - Culture
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Incubating Events Can Be A Challenge!

What Event Challenges Have You Faced? 

• Organizing

• Funding

• Capacity
 

• Promotion



Questions!


