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Spring Mill State Park Grist Mill

Overview of grist mill in the pioneer village Draeger family site visit ~1992



Research

1901 southeast corner of mill showing 1914 view of south side of mill with

siding, windows, and wheel on east flume stone piers to the right Planview of mill with mill machinery area
side of mill with flume marked in blue
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Site Visit

East side of mill, including access and staging area

Wheel and shaft to be replaced
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Exterior view of windows and siding Close up of shaft entrance into mill



Standing inside the wheel view of rotting wood Lichen on stone needing cleaned to inspect mortar



Inside view Close up of windows interior view



Gudgeon will need to be examined, cleaned, and

replaced if needed Interior side view of first gear to be replaced
(wooden teeth replaced regularly) 10



Flooring to be removed to access the View from basement of damaged sill
damaged sill



Flume leading from dam to the mill. Close up of stone pier with the flume above



View of flume heading towards the mill Close up of pipe inside the wooden flume



Mill Feb 2024




Flume Condition / Demo




Flume Structure
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Flume Re-Build
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Tree for New Shaft




Shaft Transport




Shaft Sizing










Shaft Install




Window Restoration













Mill March 2025
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Spring Mill Inn







Project Review and Design
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Indiana Landmarks’ Renaissance Award

The $30 million renovation of Spring Mill Inn in Mitchell has won
Indiana Landmarks’ Renaissance Award, recognizing the State of
Indiana’s extraordinary commitment to preserving the 1939
limestone inn in Spring Mill State Park.

“We are pleased to recognize the State’s forward-looking investment
in restoring such a beloved public landmark,” says Brad Ward,
president of Indiana Landmarks. “Our state parks are important
historic and natural assets, and projects like this ensures they will
continue to enrich generations to come.”



Spring Mill Distillery




Research and Documentation
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Historic photograph of distillery around 1910
with mill in background

Drawing of proposed trench and tank locations
within the floor of the existing distillery
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Thank youl!

Questions?



