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INTERIOR RENDERINGS|Fitness Room - Glass Separator

Elwood Fitness Center Interiors |

January 28, 2026
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Elwood Fitness Center – Progress to Date  Upper Level
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INTERIOR RENDERINGS|Football Locker Room - Without Toe Kick Lighting



INTERIOR RENDERINGS|Women’s Soccer Locker Room - Without Toe Kick Light



INTERIOR RENDERINGS |Lounge
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Elwood Fitness Center 
Opening May 2027 



We live here



I’m 

Stacie!
For the last 5 years, we’ve been turning a 112-

year-old elementary school into our home.





Our School: A little History



1914-1936: School

1936-1950s: Barn, Rural Youth

Meetings, apple storage

1950s-2021: Home for former

Student and family

2021: We purchased





























OUR STORY + CONSTRUCTION



Fall 2021: 
We bought the schoolhouse… sight unseen.





Phase 1: Cleanout





















Also Fall 2021: 
“Maybe I should film some stuff…”



Phase 2: Design and Critical Repairs





FLOOR PLAN 













Phase 3: Building to the Plans









Preserving Historic Details
(and making up some as well)



Original Colors on Peeps of Plaster

Kids’ Hall, this spot 
of original plaster 
will be blue and 
yellow. 

Our bedroom hall and bathroom will 
have peeps of the original wall with 
the original colors.

The central hall of 
doors will be the 
color of another 
classroom. 



Our School’s Original Colors…





Recycled Paint Collaboration with Up Paint 

















Today!















Throughout the whole process, I’d been sharing videos… and 

then millions of people came along for the ride.



Lessons from Putting Your House (Or Project) 

on the Internet: 

- Storytelling definitely can change the whole project.

- More stories that show how cool adaptive reuse can be… maybe 

inspires others? It did for us! 

- Explaining the “why” behind preservation /reuse choices helps people 

see old buildings differently… and can lead to some surprising things. 



Thank you! 
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