


HISTORIC THEATERS 
AS COMMUNITY 
ANCHORS:  PLANNING, PARTNERSHIPS, AND 

LESSONS LEARNED
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MOLLY MINIARD - HISTORIC 
PRESERVATION & RESEARCH 
COORDINATOR AT ARCHAEOLOGICAL 
RESEARCH INSTITUTE

NATALIE NOPPERT - DIRECTOR OF BSP MOVEMENTS

DAN MCCABE - 
OWNER OF WHISKEY CITY’S 
LIBERTY THEATER



LEARNING 
OBJECTIVES
IDENTIFY THE HISTORICAL SIGNIFICANCE OF THE WALNUT 
THEATRE AND WHISKEY CITY’S LIBERTY THEATER WITHIN THE 
CONTEXT OF LAWRENCEBURG, INDIANA.

EXPLAIN THE CHALLENGES AND OPPORTUNITIES ASSOCIATED 
WITH PRESERVING AND REACTIVATING HISTORIC THEATERS.

COMPARE AND CONTRAST TWO STAGES OF HISTORIC 
THEATER PRESERVATION BY EXAMINING A SITE IN EARLY 
REHABILITATION (WALNUT THEATRE) AND A FULLY 
REHABILITATED, ACTIVE VENUE (LIBERTY THEATER).

ANALYZE THE COMMUNITY IMPACTS OF INCLUSIVE AND 
ACCESSIBLE HISTORIC THEATER RENEWAL, INCLUDING ITS 
ROLE IN REBUILDING CONNECTIONS, FOSTERING LOCAL 
IDENTITY, AND SUPPORTING ACTIVE COMMUNITY USE.

LIBERTY THEATER -1982

WALNUT THEATRE - 1982













STAGE RIGHT KITCHEN



STAGE LEFT WHISKEY BAR







WHAT HAPPENS 
WHEN THE MOVIE 
ENDS?



The Walnut Theatre
Lawrenceburg, IN



A CENTURY OF STORIES



A CENTURY OF STORIES



THE 
UNCOMFORTABLE 
REALITY



THE 
AUDITORIUM

ENCORE 
STUDIOS

THE    
BALCONY

• Experience & 

Create Together

• Opportunities to 

Develop & Launch

• Connect & 

Collaborate

BUILDING THE REGION’S CREATIVE ECOSYSTEM
through Inspiring, Developing, and Connecting people and ideas.

THE BIG IDEA

Performance & 
Gathering

Production & 
Development

Creative Industry 
Office Suites



WHAT WE’RE ENVISIONING



THE REAL WORK



BREAKTHROUGH: 
THE BALCONY



THE CONTINUAL 
BREAKTHROUGH OF 
PHASED ACTIVATION



FIVE LESSONS FROM A THEATRE 
STILL IN THE MAKING

• Start with purpose, not just preservation.

• Find ways to activate before completion.

• Let the building inform the sequence.

• Build a coalition, not just a capital campaign.

• Adapt the vision without abandoning the history. 



THE WALNUT



WHERE DOES THE ARCHAEOLOGICAL 
RESEARCH INSTITUTE FIT IN?



WHERE DOES THE ARCHAEOLOGICAL 
RESEARCH INSTITUTE FIT IN?



HISTORIC 
RESEARCH & 

PRESERVATION
DEPARTMENT 

BRIDGING THE GAP

KNOWLEDGE
HISTORY

COMMUNITY
ART & CULTURE



THANK YOU

ANY QUESTIONS?
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