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110 Façade Grants
Awarded since 2011



Building on Early Lessons



R&D…



An Early Approach…

WE NEEDED:

LOCAL RELATIONSHIPS

THE RIGHT CONTRACTORS

HANDS-ON INVOLVEMENT



Collaboration: The Foundation for Success



The Franklin Process: A Case Study



The Franklin Process

Opportunity/Application > Meet Owner & Site Visit > Design Review >

Historic Research  > Design Assistance > FDC Funding Decision >

Contractor Coordination & Construction > Project Completion!



Design Guidelines: Guiding Thoughtful Restoration



Design Guidelines: Guiding Thoughtful Restoration



How We Paid for It

RDC PROVIDES
FUNDING (TIF) 50% MATCHING 

GRANTS AND 
REVOLVING LOANS

PROPERTY AND/OR
BUSINESS OWNER

MATCHES GRANT 1:1
PLUS ADDITIONAL

PRIVATE
INVESTMENT



Beyond the Buildings 



Beyond the Buildings 



Beyond the Buildings 



The Transformation



Featured: 100 South Jackson, Middle Davids Candles



Featured: 165 E. Jefferson Street, T-Shirt Express



Featured: 350 E. Madison Street, Madison Street Salvage



Featured: 55 East Court Street, Franklin Coin Shop



Featured: 97 E. Monroe Street, B2S Life Sciences



Featured: 34 E. Jefferson Street, Brick Street Boutique



Featured: 140 East Jefferson Street



Featured: 72 & 80 E. Jefferson Street, Mutual Savings Bank



Featured: 164 E. Jefferson Street



Featured: 138 E. Jefferson Street, The Grill Bar



Featured: 296 E. Jefferson Street, Irish Brothers Pest Control



Featured: 56 E. Jefferson Street, Franklin Elks Lodge



Featured: 66 S. Water Street, Festival Country Visitor Center



Featured: 98 W. Madison Street, Franklin Jewelers



Featured: 396 E. Jefferson Street, Thanks for the Thyme



Featured: 40 & 42 E. Jefferson Street



Featured: 249 E. Jefferson Street, A Trophy Business



Featured: 98 N. Jackson Street



Featured: 101 E. Wayne Street, Garment Factory Events



Featured: 41 W. Monroe Street, Coffeehouse 5



Featured: 40 E. Madison Street, Wild Geese Bookshop



Featured: 57 N. Main Street, The Historic Artcraft Theatre



Featured: 100 Block, E. Jefferson Street



Featured: 100 N. Main Street, Main & Madison Market Café



Featured: 397 N. Main Street



Featured: 600 E. Jefferson Street



Not Always a Great ‘After’: 89 E. Jefferson Street



Not Always a Great ‘After’: 155 E. Jefferson Street



Not Always a Great ‘After’: 55 E. Court Street (Rear)



Not Always a Great ‘After’: 49 E. Court Street (Rear)



Not Always a Great ‘After’: 251 E. Jefferson Street



Measuring the Impact…

• 110+ Façade Grants Awarded

• 94 Properties Involved in the Core Downtown Area

• $21,512 Average Grant Awarded

• $2.3M Total Awarded

• At least $4.6M Invested – Likely Much, Much More! 



Success Creates New Challenges

AFFORDABILITY
Can the businesses that built 
downtown afford to stay?

PRESERVATION
How do we protect what     
we've invested in?

GROWTH
How do we welcome continued 
investment without losing what 
makes downtown distinctive?



Takeaways

• Start with relationships.

• Make preservation easier to choose.

• Give owners something they can see.

• Use public investment to leverage private investment.

• Invest in the spaces between the buildings, too.



Questions & Discussion

More information:

• FranklinDevelopmentCorporation.org

• Check out free walking tours by 

visiting WalkFranklin.com 

• Restoration Walk

• History Walk

• Signage Walk

• Architecture Walk, &  several more!
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